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Specializing in program and fiscal management for


 museums, government agencies, �universities, foundations, historic preservation groups, and corporations.











Alexandra Rollins Associates
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��Alexandra Rollins Associates 


demonstrates best practices and 


integrity in every facet of 


project management.  Whether for a 


term-specific project, general 


start-up operations, or 


interim management,


our commitment is to  


consistency, excellence and success.��Arts and Museum Management


Governance.  Financial, grants and 


contract oversight.


American Association of Museums 


accreditation management.


Historic property and art collections 


analysis, development, management 


and stewardship ��Programming and Collaborations�Marketing, writing, editing and 


public speaking.  Exhibition and program �design.  Building community 


collaborations and connections.��Financial Management�Grantsmanship, budget development, 


due diligence, legal and fiscal 


operations and planning.  Audit 


management.  Institutional and 


resource strategic analysis, 


planning and policy.
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Selected Client List





Bates College Museum of Art, 


      Lewiston, ME


The Tate House Museum, Stroudwater, ME�
�
Harvard Art Museums, Cambridge, MA


Rose Kennedy Greenway Conservancy, Boston�
�
�
�
The National Society of The Colonial Dames of America, Washington, DC


The Harvard-Smithsonian Astrophysical Observatory, Cambridge, MA


Corporation for National Service, Washington


Independent Sector, Washington


The Columbus Center Museum, Baltimore


Kreeger Museum and Foundation, Washington


Fleet Financial Trust, Providence


Diplomatic Reception Rooms, the US Department of State, Washington


Museum of American Arts & Design, New York


Department of Justice, Washington


The National Trust for Historic Preservation


The Polaroid Corporation, Cambridge, MA


The Dietrich American Foundation, Philadelphia


Private Art Collections
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Fax:  617-524-6037
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